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Configuration Management

Why did GDOT need CM?

What would be the purpose of CM?

What was the geographic coverage and 

possible expansion?
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Configuration Management

How did GDOT approach the 

challenge?

What was the result?

Did it work?

Was the first attempt a disaster?



Configuration Management

CM Manual Mk II

• Hardware

• COTS Software

• Documentation



CM Manual – A Closer Look

The CM Manual is a living document.

Part 1 – The Procedures

Part 2 – The Appendix containing the 

forms needed to do the job



The Four Processes



Configuration Change Board



Configuration Change Board



Creating A Baseline

Documents

• NaviGAtor System Documents

• NaviGAtor Hardware Documents

• Special Provisions (Base) Documents

• Special Provisions (Project) Documents 



Creating A Baseline

Drawings

• Project Plan Drawings 

• NaviGAtor Infrastructure Drawings



Creating A Baseline

Software

Use a software build and versioning 

program.





SCR 



SCR



SCR Process



SCR Log

Every SCR that is submitted is entered into 

a log.

The log shows the status of every SCR, 

Open, Closed, Rejected and Withdrawn.

The SCR Log is currently on a multi-tabbed 

spreadsheet that is distributed every week 

to all Board Members, CAR Leaders and 

Consultants who are working on GDOT 

Projects. 



Any Questions?

Copies of the GDOT CM Manual are 

available.  Please contact me for a 

copy.

Hugh Colton

Hugh.colton@dot.state.ga.us

404 635 8006

mailto:Hugh.colton@dot.state.ga.us

